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Herald Community Club Monthly Meeting Minutes September 1, 2021
Meeting was called to order at 6:34 pm by Robin DeFehr. 





09 voting members in attendance.

Secretaries’ minutes for July and August 2021 presented for review. Margo Smoot motioned to approve the July meeting minutes. Kay Campbell seconded the motion, all in favor – meeting minutes approved. Margo Smoot motioned to approve August meeting minutes. Kay Campbell seconded the motion, all in favor - minutes approved.
Treasurers’ report for August and a summary of Herald Day were presented for review. Kay Campbell motioned to approve the both reports, Margo Smoot seconded the motion, all in favor – both reports approved.
Guest Business:
· None.
Old Business:
· Herald Wrap up/Lessons Learned-
· Parade – ribbons proved too costly and moving forward we will look at printing certificates or purchasing gift cards for the winners.
· Auction- no changes, all went well and nobody seemed to mind the cash requirement.
· Quilt Raffle- print less tickets but go with the same printer as they were excellent quality.
· Craft/Vendors- no changes
· Non-profits- no changes
· Park Set up – no changes, all went smoothly
· Security- no changes go with Global Protection & Investigations (Mark Wickland)
· Clean-up- Sheriffs clean up again
· Permits- all good
· Cal Waste – no CalWaste next year, get our trailer and dump it. Plan to move the trailer for the clean-up next day.
· Park Games – Lyons club confirmed for BINGO and breakfast
· Photo Contest – more advertising
· Advertising- More!More!More!
· Port Potty- River Rats
· T-shirts- go with same printer and buy shirts on clearance. The tie-dye ones were in demand. Possible sponsorship?
· Food trucks- For sure food trucks next year, will need to amend the by-laws.
· Horse shoes- no changes
· Ribbons- no ribbons next year, go with certificates
· Tractor show- start planning earlier contact Julie Alvey
· Herald Park Repairs- No updates. Will follow up in the next couple of months. 
· Community Connections Book- the membership discussed the preference to go back to doing a Herald Day book next year. This project is scrapped.
New Business:
· Octoberfest- not this year, maybe next year.
· Movie in the Park- September 25th, Wi-Fi access will be an issue in the park and we will need to show a DVD to ensure that we don’t have technical issues. 
Road Committee Report
· Report on road issues- Gary Garfield provided an update that he reached out to Mike Garcia for action on the garbage along Alta Mesa but no action yet. 
Reimbursements
· None
Upcoming Community Events:
· HCC Inventory 10/16/21 @ 9AM
· Movie in the Park 10/22/2021
Next Meeting: November 3, 2021 @ 6:30PM Hendrickson Hall
Meeting adjourned at 7:28 PM on a motion from Sonia Reyes and a second from Kelly Vandenburg.
Minutes by: Robin DeFehr
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